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Global Challenges - and a Global Recession

Swine flu: Mexican death toll rises as

world rushes to contain virus “The global economy is
undergoing its most severe

recession of the postwar
period” - IMF
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What are ‘Unified Communications’?

Horizontal Specific
Business Process Applications -

Vertical Specific
Business Process Applications

Mobility
Presence & Integrated UC Applications

Conferencing & Collaboration
Audio, Video and Web

Unified Messaging
Unified Client
Email E

Maintenance
UC Services

UC Applications
Managed Services
Professional Services

Communication Channels
Telephony, Email, Instant Messaging, Unified Messaging, Mobile, Conferencing
© Frost & Sullivan 2009

FROST ¢& SULLIVAN 4




How organisations around the world are responding to

the growing sense of insecurity

Frost & Sullivan regularly interacts with business leaders across the globe.
We have identified three distinct behavioural patterns — resulting in a range
of strategies

Decisive

Cautious, Cost-
Adopters, 20%

A focused,
26%

Business
process and
communications
innovation

Tactical

implementations of
UC technologies \Hesitant Majority,

“Make-Do 54%
and fend Source: Frost & Sullivan’s 2009
Cut everything! survey of $100m+ revenue

Plan A try 10% companies
Plan B try 15%

PRODCTIVITY FOCUS

EXPENSE REDUCTION FOCUS
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Where does your company stand:

Are you a Decisive Adopter?

C-level executives were questioned on their awareness of different types of
communications and collaborations products and services

Audio conferencing 82%
Instant messaging | | | | 88%
Presence information | | | 48%
Telepresence | | 34%
Unified Communications | | 31%
Unified messaging | | 53%
Video conferencing | | | 92%
VolP | | | l l 82%

Web conferencing | | | | | 84%

0% 20% 40% 60% 80% 100%

Source: Frost & Sullivan’s 2009 survey of $100m+ revenue companies
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The Type of Unified Communications to Suit Your

Business Needs

UC comes with not one, but three implementation options, and it is important
for organisations to consider which option is right for them

= Running as a software, hardware, or
combined software-hardware
application at one of your locations.

= Using the hardware and software of
the service provider, accessed via the
Internet or a secure private IP network.

= With many or possible all delivery,
Managed Service support and maintenance tasks
handled by the service provider.
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From Capex to Opex

Companies reporting more usage of hosted and managed IT and telecom services
over the last 12 months

Less Change in Use of Services More

« »
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-1%

-3%

About the same 38%

38%

19%

A
v

B Significantly Decreased Somewhat Decreased
B Somewhat Increased (1-25%) O Significantly Increased (>25%)

Source: Frost & Sullivan’s 2009 survey of $100m+ revenue companies
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UC - and how your business can benefit

benefits
reinforce
each other

Opportunities for
Cost Savings
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Conclusion

= Unified communications already has a well-established reputation for being a
‘here-and-now’ technology that has the potential to immediately deliver cost
savings to organisations that deploy it.

= The impact of the recession is causing some companies to delay, or even cancel,
projects to implement UC.

= This is simply the wrong time to take the foot off the pedal on investing in UC.

= UC need not be an expensive or a complex solution to implement in your
organisation.

= Today, there exists a plethora of different on-premise applications and hosted
services that can be tailored to meet the needs of any size of business

= Anyone should be encouraged to try a limited scale trial, perhaps of a single
location or department.
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